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COUNCIL




AGENDA PAPERS FOR
EMPLOYMENT COMMITTEE 
Date: Monday, 5th March 2012  

Time:  10.00 a.m.
Place:  Meeting Rooms 13, Ground Floor, Quay West, 

Trafford Wharf Road, Trafford Park, Manchester, M17 1HH
	
	A G E N D A                      PART I
NOTE: TO DISPLAY AND OPEN AGENDA ITEM ATTACHMENTS, PLEASE DOWNLOAD AGENDA FROM WEBSITE IN “WORD” FORMAT.
	Enclosure
No.
	Proper Officer

under L.G.A., 1972, S.100D (background papers):



	1. 
	ATTENDANCES

To note attendances, including Officers and any apologies for absence.


	
	

	2. 
	MINUTES

To receive and if so determined, to approve as a correct record the Minutes of the meeting held on 9th November 2011.
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	3.
	TRAFFORD COUNCIL’S PAY POLICY STATEMENT
To consider a report of the Director of Human Resources.
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	4.
	URGENT BUSINESS (IF ANY)
Any other item or items which, by reason of special circumstances (to be specified), the Chairman of the meeting is of the opinion should be considered at this meeting as a matter of urgency.

	
	

	
	THERESA GRANT
Acting Chief Executive

Contact Officer:  Ian Cockill
Extension: 1387
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Employment Committee

 9th November 2011

________________________________________________________________________________




EMPLOYMENT COMMITTEE


9TH NOVEMBER 2011


PRESENT:


Councillor Rigby (In the Chair),



Councillors Bennett, Mrs. Cooke, Mrs. Dixon and Summerfield.


In attendance: 


Director of Human Resources (Ms. J. Hyde),



Head of Workforce and Core Strategy (Ms. L. Hooley),



Head of Business Partnering (Mr. M. Forrest),



Solicitor (Ms. H. Dawson),


Democratic Services Officer (Mr. I. Cockill).



APOLOGIES


Apologies for absence were received from Councillors Jarman and Lamb.


1.
WELCOME


The Chairman welcomed Councillor Mrs. Cooke to her first meeting of the Employment Committee as a new member of the Committee. 

2.
MEMBERSHIP OF THE COMMITTEE 2010/11, INCLUDING CHAIRMAN, VICE-CHAIRMAN AND OPPOSITION SPOKESPERSON



RESOLVED: That the Membership of the Committee for the 2011/12 Municipal Year, as appointed at the Annual Meeting of the Council held on 24th May 2011 and set out below, be noted:




7 Members (5:2:0), namely, Councillors Bennett (Opposition Spokesperson), Mrs. Cooke, Mrs. Dixon, Jarman, Lamb, Rigby (Chairman) and Summerfield (Vice-Chairman).


3.
TERMS OF REFERENCE



RESOLVED: That the Employment Committee’s Terms of Reference, as confirmed by Council at its Annual Meeting on 24th May 2011, be noted.

4.
MINUTES




RESOLVED: That the Minutes of the meeting held on 28th March 2011 be approved as a correct record and signed by the Chairman.


5.
TRAFFORD COUNCIL’S INTERNAL APPRENTICESHIP SCHEME


The Director of Human Resources submitted a report detailing the launch of the Council’s first internal apprenticeship scheme and setting out how Trafford could build upon the success of the initial scheme to create new and sustainable opportunities for young people in the Borough.

Acknowledging the support that was being offered to apprentices and managers, Members particularly recognised the importance of supporting young people during their transition into the labour market. Members were also pleased to be informed that progress was being made in the promotion of the external apprenticeship agenda to large employers in the Borough.

RESOLVED: 

(1)
That the significant progress to date and the planned next steps relating to the sustainability of the Trafford apprenticeship scheme, be noted.


(2)
That the Committee welcomes this scheme initiative, especially in the present economic climate and hopes that the scheme will continue to develop.

(3)
That the Director of Human Resources and her team be thanked for their efforts thus far in introducing the scheme. 

6. MANAGING EMPLOYEE ATTENDANCE



The Director of Human Resources submitted a report outlining the Council’s current performance in managing employee attendance for the period April to September 2011. The report also identified areas for improvement and the support in place for services to improve performance.


Members of the Committee welcomed the progress being made and the Council’s improved position in comparison with the Association of Greater Manchester Authorities. It was recognised that the attendance and wellbeing of staff was key to the success of the organisation.


RESOLVED: 


(1)
That the Committee notes the position and the improvement measures outlined in the report.


(2)
That, to assist performance monitoring, further reports indicate on a directorate basis the number of long term absence cases compared to the number of staff.

7. QUAY WEST ACCOMMODATION UPDATE



The Director of Human Resources reported on the trialling of ‘new ways of working’ for staff since decanting from Trafford Town Hall to the temporary accommodation at Quay West. The Committee was informed that:

· Staff were engaging with new work styles and utilising the desk booking system.

· Monitoring had identified desk occupancy levels varying from 54-78%. As such the work style category of certain posts may be modified.


· Overall touch down areas were well used, however the degree of success varied across the floors of the building.


· Break-out areas proving popular, especially at lunch time and for meetings. Confidential Pods were also well utilised.

· There had been a range of success with the clear desk policy. In many instances re-education was the solution.


· Over 700 meetings on the ground floor had been booked using the room booking system with only 6% having failed to be released when not required.

· There had been relative success with storage as staff get used to a more paper light work environment, though more work in his area would be required.

· The open plan environment appeared to promote more engagement across the directorates as staff were not confined by designated section boundaries.

· The coffee bar was well utilised, providing hot snacks and lunchtime sandwiches.


· The library area was well used, particularly by visiting managers.


· Heating was sometimes an issue with conflicting use of the air conditioning and windows.


· The heating on the 8th floor had been a problem, though it has been satisfactorily resolved.




RESOLVED –


(1) That the Quay west Accommodation update be noted.


(2) That the Employment Committee recognises the scale of achievement of decanting approximately 500 members of staff and places on record it’s thanks to the Director of Human Resources and the Long-Term Accommodation Team for the extremely successful operation.

8. UNION PAY CLAIM UPDATE



The Director of Human Resources reported that the National Joint Council Trade Union Side had now submitted its pay claim for 2012/13 which called for a substantial increase on all pay points that recognised the financial hardship being suffered by its members, in particular the lowest paid, as a consequence of inflation and the failure of the Local Government Employers to award £250 to those earning below £21,000, as embodied in Government policy. 

The Committee was aware that the claim would be consulted upon nationally, though the employer’s position, recognised regionally by North West Employers was that any pay rise was unaffordable in the current economic climate. The Director of Human Resources advised that the issue may be more complex this year as it could be regarded that no national bargaining had taken place as part of recent settlements.

As an associated matter, the Director of Human Resources also informed the Committee that 30th November had been identified as the date of proposed industrial action in respect of the local government pension’s issue. With this and the pay claim, Members acknowledged that the Council could face more threats of industrial action.



RESOLVED: That the position concerning the employees’ national pay claim be 

noted.

9. SENIOR MANAGEMENT TEAM ARRANGEMENTS



The Director of Human Resources reported that more robust arrangements covering the interim management of the Council had been confirmed to provide stability for the organisation until May 2012. Following the departure of the Chief Executive, Theresa Grant had been confirmed as the Acting Chief Executive and Ian Duncan the Acting Corporate Director Transformation and Resources. In addition, Jane Le Fevre would continue as the Acting Director of Legal and Democratic Services and in the statutory role of the Council’s Monitoring Officer until a new Director of Legal and Democratic services was in post. 



RESOLVED –


(1) That the Council’s interim management arrangements in relation to the Acting Chief Executive, Acting Corporate Director Transformation and Resources and Acting Director of Legal and Democratic Services be endorsed. 

(2) That the Employment Committee notes that advertisement of the Director of Legal and Democratic Services post is being placed on 10th November 2011.  


The meeting commenced at 6.30 p.m. and finished at 7.17 p.m.
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TRAFFORD COUNCIL


Report to:

Employment Committee

Date:

5th March 2012

Report for: 
Information and Decision 

Report of:

Joanne Hyde, Director of Human Resources

Report Title


		Trafford Council’s Pay Policy Statement







Summary


		This report sets out the Council’s proposed Pay Policy Statement, in accordance with the Localism Act 2011.







Recommendation(s)


		That Employment Committee reviews the content of the Pay Policy Statement and recommends any amendments for approval at Full Council.







Contact person for access to background papers and further information:


Name: 

Joanne Hyde 


Extension:

1586


Name:

Angela Beadsworth




Extension:

1291

Background Information

		Relationship to Policy Framework/Corporate Priorities

		The Council’s pay policy statement aligns with its priorities, in particular ‘Value for Money and Low Council Tax’



		Financial 

		None



		Legal Implications:

		Compliant with all relevant legislation



		Equality/Diversity Implications

		In line with relevant legislation and good practice



		Sustainability Implications

		None



		Staffing/E-Government/Asset Management Implications

		None



		Risk Management Implications 


		None



		Health and Safety Implications

		None





1. Introduction and Purpose


Under section 112 of the Local Government Act 1972, the Council has the “power to appoint officers on such reasonable terms and conditions as the authority thinks fit”. This Pay Policy Statement (the ‘statement’) sets out the Council’s approach to pay policy in accordance with the requirements of Section 38 of the Localism Act 2011.  


The purpose of the statement is to provide transparency with regard to the Council’s approach to setting the pay of its employees (excluding teaching staff working in local authority schools) by identifying;


· the methods by which salaries of all employees are 
determined;


· the detail and level of remuneration of its most senior staff 
i.e. ‘chief officers’, as defined by relevant legislation;

· the Employment Committee responsible for ensuring the 
provisions set out in this statement are applied consistently 
throughout the Council and recommending any amendments 
to the full Council.


Once approved by the full Council, this policy statement will come into immediate effect and will be subject to review on a minimum of an annual basis, the policy for the next financial year being approved by 31st March each year. 


1.1
Other legislation relevant to pay and remuneration


In determining the pay and remuneration of all of its employees, the Council will comply with all relevant employment legislation.  This includes legislation such as the Equality Act 2010, Part Time Employment (Prevention of Less Favourable Treatment) Regulations 2000 and where relevant, the Transfer of Undertakings (Protection of Earnings) Regulations.  

The Council ensures there is no pay discrimination within its pay structures and that all pay differentials can be objectively justified through the of use NJC and Hay job evaluation mechanisms, which directly establish the relative levels of posts in grades according to the requirements, demands and responsibilities of the role.  


1.2 Accountability and Decision Making


In accordance with the Constitution of the Council, the Employment Committee is responsible for decision making in relation to the recruitment, pay, terms and conditions and severance arrangements in relation to employees of the Council;   Employment Committee 


2.
Pay Structure

The Council uses the nationally negotiated pay spine(s) (i.e. a defined list of salary points) as the basis for its local pay structure, which determines the salaries of the large majority of its (non teaching) workforce together with the use of locally determined rates where these do not apply. HR/Salaryscales

All other pay related allowances are the subject of either nationally or locally negotiated rates, having been determined from time to time in accordance with collective bargaining machinery.  


In determining its grading structure and setting remuneration levels for any posts which fall outside its scope, the Council takes account of the need to ensure value for money in respect of the use of public expenditure, balanced against the need to recruit and retain employees who are able to meet the requirements of providing high quality services to the community, delivered effectively and efficiently and at times at which those services are required.  


New appointments will normally be made at the minimum of the relevant pay scale for the grade, although from time to time it may be necessary to take account of the external pay levels in the labour market in order to attract and retain employees with particular experience, skills and capacity.  Where necessary, the Council will ensure the requirement for such is objectively justified by reference to clear and transparent evidence of relevant market comparators, using data sources available from within the local government sector and outside, as appropriate. 


Any temporary supplement to the salary scale for the grade is approved in accordance with the Council’s market rates supplement policy. MarketSupplementsPolicy

2.1
Senior Management Remuneration


For the purposes of this statement, senior management means ‘chief officers’ as defined within the Localism Act which includes Heads of Paid Service and statutory Chief Officers and their direct reports.  The posts falling within the statutory definition are set out in the data published for the Code of Recommended Practice for Local Authorities on Data Transparency and Accounts and Audit (England) Regulations.

The Chief Executive and Chief Officers receive minimal additions to salary. These include Returning Officer fees for local and other elections as they arise from time to time and car allowance.

The Council has provision to make bonus payments in relation to the performance of its Corporate Directors, however, these have not been paid in the last two years. Moving forward we will be looking to consider how we can introduce more transparent performance arrangements. Salary progression within the range is linked to attainment of pre-determined objectives and targets as set out in the Performance Development Review process. PerformanceDevelopmentReview

To meet specific operational requirements it may be necessary for an individual to temporarily take on additional duties to their identified role. The Council’s arrangements for authorising any additional remuneration relating to temporary additional duties are set out in the act-up and additional payments policy. Acting-Up-Additional-Responsibility-Payments-Policy

2.2
Recruitment of Chief Officers


The Council’s policy and procedures with regard to recruitment of chief officers is set out within the Council Constitution Part 4 Officer Employment procedure rules. Part 4

When recruiting to all posts the Council will take full and proper account of all provisions of relevant employment law and its own Equality, Recruitment and Redeployment Policies as approved by Council.  


The determination of the remuneration to be offered to any newly appointed Chief Officer will be in accordance with relevant job evaluation methodology, market factors and recruitment policies in place at the time.  


With effect from 1.4.12 the Council will approve salary packages for posts in excess of £100k. 


Where the Council is unable to recruit Chief Officers, or there is a need for interim support to provide cover for a substantive chief officer post, the Council will, where necessary, consider engaging individuals under a ‘contract for service’.  These will be sourced through a relevant procurement process ensuring the council is able to demonstrate the maximum value for money benefits from competition in securing the relevant service. 


2.3
Pension Contributions 


Where employees have exercised their statutory right to become members of the Local Government Pension Scheme, the Council is required to make a contribution to the scheme representing a percentage of the pensionable remuneration due under the contract of employment of that employee.  The rate of contribution is set by Actuaries advising the Greater Manchester Pension Fund and reviewed on a triennial basis in order to ensure the scheme is appropriately funded.  The current rate is set at 16.9% at 1.4.2012. 


2.4
Payments on Termination 


The Councils approach to statutory and discretionary payments on termination of employment of chief officers, prior to reaching normal retirement age, is set out within its policy statement Redundancies and early retirement in accordance with Regulations 5 and 6 of the Local Government (Early Termination of Employment) (Discretionary Compensation) Regulations 2006 [and if appropriate] Regulation 12 of the Local Government Pension Scheme (Benefits, Membership and Contribution) Regulations 2007.  


Any payments falling outside these provisions or the relevant periods of notice within the contract of employment shall be subject to a formal decision made by the Employment Committee. Part 3

2.5
Re-employment / Re-engagement of former Chief Officers 


The organisational change policy  sets out the arrangements and restrictions by which they are re-employed or re-engaged on a contract for services following termination of employment.


2.6
Lowest Paid Employees


The lowest paid persons employed under a contract of employment with the Council are employed on full time [36.25 hours] equivalent salaries in accordance with the minimum spinal column point currently in use within the Council’s grading structure. 


As at 1st April 2012, this is £12,489 per annum as determined by the NJC job evaluation methodology and is used for entry level roles into the organisation that deliver a range of front line and back office services. The council’s entry level salary is currently above the national minimum wage threshold and we track the current national and local initiatives in train regarding low paid staff, benchmarking with our regional counterparts to ensure pay parity.


The Council employs Apprentices who are not considered within the definition of ‘lowest paid employees’ as they are employed under the national minimum wage rates. 

The relationship between the rate of pay for the lowest paid and chief officers is determined by the processes used for determining pay and grading structures as set out earlier in this policy statement.  


The current pay levels within the Council define the multiple between the median (average) full time equivalent earnings and the Chief Executive as 1:8 and; between the lowest paid employee and average chief officer as 1:7. 


As part of its overall and ongoing monitoring of alignment with external pay markets, both within and outside the sector, the council will use available benchmark information as appropriate.  In addition, upon the annual review of this statement, it will also monitor any changes in the relevant ‘pay multiples’ and benchmark against other comparable local Authorities. 


3.
Conclusion and Recommendations

It is recommended that Employment Committee reviews the content of the Pay Policy Statement and recommends any amendments for approval at Full Council.
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